
 

 

 

7 Myths – Coming Out at Work 
We have seen so much progress with companies providing workplace protection for LGBTQ+ people. Still, every 
person has their own unique history and background that impacts their decision if and when to come out at work.   

Some may discover at a very young age that they are different - some as teenagers, others later in life, and some 
much later.  All of this affects how and when they come out.   

While many states and countries have non-discrimination laws, many don’t, which is why companies taking the 
initiative in having their own non-discrimination policies is so important. 

The 7 Myths for coming out at work below are from a 2018 Harvard Business Review study and article, and still 
hold true today:   

Myth	#1:	Coming	out	at	work	is	not	a	big	deal	—	after	all,	it’s	the	21st	century!	

• The reality is, coming out is still dangerous in many areas of the world and can be deadly for trans and 
gender diverse people. 

• There are many countries today that still consider being LGBTQ+ against the law and you can be put in 
prison, or in some countries, even put to death. Even in countries that are economically developed and 
progressive, like Australia, homosexuality has only been decriminalized since 1997, and marriage equality 
was just legalized in December of 2017. 

• Even in the United States, there are many states that have no workplace protections for the LGBTQ+ 
community. 

Myth	#2:	Coming	out	is	similar	for	all	LGBTIQ+	people.	

• This myth is very far from the truth. Everyone is individual and their history, current job situation, and 
fears will make each coming out story unique.   

• Also, someone who may be transitioning from one sex to another will have a very different experience 
compared to someone in a same sex relationship. 

Myth	#3:	LGBTIQ+	workers	have	complete	control	over	whether	they	do	or	don’t	come	
out	at	work.	

• 75% of respondents in the Harvard study indicated that coming out at work was important to them, but 
only 33%  were out to everyone at work, which suggests that not everyone who WANTS to be out FEELS 
comfortable being out. 

• For others, such as transgender people, coming out is out of their control and at times are often forced to 
come out.   

• “We are out merely by existing,” one transgender respondent said. 

Myth	#4:	Coming	out	has	nothing	to	do	with	work.	



• Being able to bring your whole self to work is extremely important to happiness in the workplace because 
the workplace is where we share personal experiences to connect with one another. 

• When you feel you must censor yourself and cover up who you are, a person may feel they are not worthy 
of being able to speak about their own life. Simply talking about what you did on the weekend may bring 
you out of the closet.	

Myth	#5:	Coming	out	at	work	happens	just	once.	

• Being LGBTQ+ means coming out constantly - to your manager, new co-workers, clients, etc. I personally 
have been asked more times than I can count if I have a wife. While this isn’t the co-worker’s fault for 
asking, it does get exhausting having to go through the coming out experience time and time again. 

• If an LBGTQ+ person is asked about their wife or husband, and they are in a same sex relationship, the 
choice is to not tell the truth, or to come out to them. 

Myth	#6:	There	is	only	one	way	to	come	out	or	not	come	out.	

• Everyone is unique, and therefore, everyone has their own way to come out.  
• According to the Harvard study, 47% of the respondents display photographs, magazines, or symbols to 

reveal their identity at work. 21% said they keep quiet when other co-workers talk about their romantic 
lives and 23% said they avoid behaving in ways that may conform to stereotypes associated with their 
identity group. Some simply choose to fly under the radar. 

Myth	#7:	People	are	scared	to	come	out	just	because	of	career	risks.	

• According to the Harvard Study, “While about 19% of respondents who are not out at work worry their 
careers would be ruined if they were, 70% are concerned coming out would make their colleagues 
uncomfortable around them. The importance of a supportive social environment plays a huge role in a 
person’s coming out decision.” 

• Coming out can affect every part of your life. Family may treat you differently or may even have an 
unspoken rule to never discuss it. Coming out can cause you to lose friends and some families have 
disowned their loved ones for finding out they are LGBTQ+. I personally have had my life threatened for 
being LGBTQ+. 

• Coming out may seem to be a no brainer to some. Why would anyone want to hide who they are or make 
people think they are a different person than they truly are? But the truth is, you can’t know the person’s 
reason for their choices on coming out, unless you are that person. 

In	Conclusion	

LGBTQ+ people should be able to be themselves and have a real choice about coming at work when their people at 
work are supportive. By being aware of these myths and assumption and the challenges being faced is the first 
step to build an environment that is inclusive and safe for LGBTQ+ people.   

Thank you to Alain Raymond for his contribution in writing this article and to the support of the DE&I 
Council.  Learn more about the Council at  https://ororapackagingsolutions.com/diversityandinclusion 

*Some excerpts and quotes taken from the Harvard Business Review: 7 Myths About Coming Out at Work.  


